KCI Area Development Team
January 4, 2018
In attendance: Chris Shove, Stephanie Neppl, Alicia Stephens, Bob Williams, Greg Dean, Major Lewis, Mike Kellam, Pat
Contreras, John DeBauche, Jeanie Schmidt, Darren Hennen, Ed Bradley, Matt Berry, Sergeant Jennifer Crump, Major Chip Huth,
Ruth Nelson, Stan Meyers
Chair Darren Hennen provided the welcome. Self-introductions were given.
The 27 Committee – Chris Shove presentation
Chris Shove, Executive Director of The 27 Committee, provided an overview of the organization. Fort Leavenworth had a $2.3
billion impact on this area in FY 2016 and that figure does not include those local companies with Department of Defense
contracts. The Army National Guard HQ 35th Infantry Division also had $116 million impact in FY 2016 and Shove noted they
will have a groundbreaking in March 2018 for their new $31 million HQ building. This new building will include a mission
training complex for several hundred people at a time. The Fort is 97% occupied right now.
Fort Leavenworth is focused on leveraging more contracts for those companies the Fort works with such as JE Dunn and
Honeywell and helping retiring soldiers find work. The new Veterans Campus & Global Security Innovation Center is 3.8 acres
and plans include a 10,000 SF office, with future growth of 30,000 SF. He also noted that the new National Security Strategy
focuses on priority of increasing collaboration between civilian university R&D and US Army R&D. He noted the new armory
going in and global simulation center will increase both regular staff at the Fort as well as number of visiting students.
Hennen reminded the committee that Fort Leavenworth is the single largest user of KCI.
Shove can be contacted for any company looking to hire soldiers transitioning to employment, and he referenced programs
such as Soldier for Life and Marine for Life. He is also involved with the US Veterans Affairs.
Youth Sports Complex Update
PCEDC continues to work to find funding, tenants, operators and location and momentum is good. We hope to make an
announcement, possibly in Q1 2018. All very positive steps with potential partners.
Buck O’Neil Bridge update
MARC has allocated $40 million and MoDOT has allocated $100 million so an additional $60 million is still needed to replace
the bridge. Federal grants have been applied for and PIAC money could be possible. Hennen noted that Northland
communities were involved in the MARC allocation and many compromises were needed. Some bridge repair will be coming
up which includes some lane closures from June through December at a cost of $5 million. Kevin Corlew’s transportation
committee is looking at more long-term strategies to fund projects like the bridge. The I-29/I-35 split is another big project
costing around $100 million. If the Buck O’Neil Bridge is replaced, our bottleneck will just move north at this split so this needs
to be addressed.
KCI Airport update
KCMO Council continues its negotiations with Edgemoor. There will still be a new terminal.
Development update
Stephens encouraged the group to drive past the new CVS. City Rent a Truck is constructing is new HQ across the road. PCEDC
is holding a hiring fair Jan 24th from 1-4pm. The old Ramada was bought by U-haul’s parent company, AMERCO, and has done
significant clean up. No site plan has been submitted. Ambassador I building’s transition to a Hilton Garden Inn is progressing.
John Debauche noted the city is working with the Park Hill School Direct on its new NW 68th and Waukomis site.

KCI Area Development Team
February 1, 2018
In attendance: Bob Williams, Roger Lewis, Mike Kellam, Lauren Kepler, Lisa Minardi, Brian Burns, Lynn McClure, Aaron
Schmidt, Brenner Holland, John DeBauche, Darren Hennen, Ruth Nelson, Stan Meyers, Stephanie Neppl, Alicia Stephens
Chair Darren Hennen provided the welcome. Self-introductions were given.
Residential Housing discussion
 Platte County’s single family permits have dipped in the past two years, so a discussion was held to delve into whether
this was a cause for concern or just circumstantial. John DeBauche noted there are currently four approved
subdivisions that have not been platted yet.
 Alicia provided an overview of some stats and noted she has had smaller developers contact her to share displeasure
with permitting processes and timings with the City of Kansas City.
 Brenner Holland of Hunt Midwest provided his thoughts on this sector:
o Platte County is a smaller piece of the pie, so when a subdivision doesn’t start, it’s more impactful. You can
lose momentum.
o KC is much harder and takes almost a year longer now than five years ago to go through the
permitting/planning process. There are more delays now. City of KCMO is understaffed, and there are not
enough people to review & issue permits. Darren noted the city council is aware of the permitting issues which
are of great concern.
o Nationally, there are increased regulation and price consolidation going on. They cannot deliver a home for
$250,000.
o Platte County is more expensive to develop due to topographic challenges.
o Lack of a high school in the Twin Creeks area impedes residential development,, and delays some plans.
o KC’s rising crime rate is not a factor in development. Platte County’s lower crime rate is an asset
o The single family decrease is not huge when you look at total numbers.


Darren Hennen asked about affordable housing and what the county offered in this sector. Alicia noted that Northland
Neighborhoods Inc. is focusing on housing redevelopment which is the primary option for ‘workforce’ housing or
starter homes. Brenner noted you don’t need workforce housing if you don’t have jobs. Platte County is missing office
jobs.

Youth Sports Complex Update
Darren out lined the current funding mechanisms being discussed – CID and sales tax redirection are both on the table as well
as a hotel tax. Meetings continue and momentum is still positive.
KCI Airport update
KCMO Council continues its negotiations with Edgemoor and the MOU (Memorandum of Understanding) will be voted on at
today’s airport committee meeting, then it will go to the full council if it passes. The FAA and the airlines still has to approve
the MOU and the CBA (Community Betterment Agreement) The MOU process has become very political.
Buck O’Neil Bridge update
MARC has allocated $40 million and MoDOT has allocated $100 million so an additional $60 million is still needed to replace
the bridge. PIAC funding is being considered to fill the gap. A 6-month closure will start in June to make necessary repais and
will affect southbound traffic.
Development update
Alicia provided info on Harley Davidson’s closure. Negotiation to keep them in KC was not on the table, and the company did
not have any current incentives in place. PCEDC’s focus is helping keep those employed at Harley in Platte County’s workforce.

KCI Area Development Team
March 1, 2018
In attendance: John DeBauche, Kyle Elliott, James Walton, Duane Soper, Roger Lewis, Lynn McClure, General Marino,
Major Chip Huth, Leslie Johnson, Matt Berry, Stephanie Neppl, Alicia Stephens, Greg Foss, Greg Dean, Sarah Moberg,
Stan Meyers, Dagmar Wood
Duane Soper was introduced as the new Vice-Chair of the committee. Darren Hennen will remain as Chair.
James Walton, KCMO Water Services - Twin Creek Stormwater Update
 James presented on the stormwater update – he last reported to this committee in March 2017.
 The overall goal of the work is to determine development risks in order to provide this information up front in
the development process in Twin Creeks.
 There are 10 total key tasks, and Water Services is currently on task 7 now, and 8-10 are underway. When all are
completed they will have the data they need.
 Of critical concern is that 22% of conveyance paths of this watershed have flood risk defined.
 James said the entire industry has changed re GIS and modelling, and they are now able to obtain this data
much cheaper due to technological advances.
 The data will include Shear Stream and stability concerns and will the intention is to develop a singles layer
unified risk analysis which will include stream flow projections.
 James noted soils are more erodible in the Twin Creeks area, and a classic issue of water going on multiple
directions is common. Will have the data now to help guide.
 Eventually a stormwater development tool will be available online when they have the full model. This will mean
City staff won’t need to meet with developers to discuss – they can easily access the GIS system.
 They have requested budget funds for phase 2 and will use this to build the online system. James expects it will
take another year to finish phase 2. He expects they will need a third phase that will assist with future
development impact.
 Questions were asked as to how future development will shape the GIS system, and if it would factor in other
cities, like Gladstone. James said the systems will talk to each other, and MARC is involved.
Have factors in terms of how areas will change based on future development.
 Alicia asked if this system will drive up development costs. James said it should reduce design expenses.
 Lynn McClure added that he would expect smaller lots and fewer homes being built. May drive up lot costs up
front but should lead to fewer costs later due to flooding. James added that the smaller the stream and flow,
the less of a buffer you need. They can make better tailored buffers now to eliminate flood risks.
 Greg Foss asked about FEMA regulation changes, and James said they are extremely rare. The 2017 changes
were the first since 1978. James said FEMA is poorly funded and that it would likely be another 10 years before
they can do it again.
Youth Sports Complex Update
Alicia advised that the team is still meeting with potential partners and having interest from other landowners. We are
waiting to confirm how we can fund the $40 million project. Hopeful that by the end of 2018 will know our partners and
how we’ll pay for it. We are chasing grants to assist to check the feasibility of setting up a CID. Major Huth asked about
relocation of baseball fields. Most recent discussions do not include this, but it depends where along Platte Purchase
Drive the complex will be.
KCI Airport
MOU was approved. Geotechnical work has begun at KCI. They are working on design and putting dollar figures on this –
will be voted on in September. An RFP was sent out and the Platte County IDA submitted for this.

Buck O’Neil Bridge update
Dale Brouk, PCEDC Vice-Chair, has served on this task group with Alicia. One of the jobs was to look for funding.
Connected to this is the PCEDC Public Policy committee, and the PCEDC board voted in support of using PIAC funding for
the bridge. Several grants were applied for including INFRA (Infrastructure For Rebuilding America).
Harley Davidson update
The news that Harley was closing was a surprise; no economic development partners or unions knew about it. A meeting
was held last week about their new contracts, not anything HR related. No WARN notice was filed. Not clear on their
plan going forward. There is a big opportunity for local companies who need employees. Harley owns the building in
addition to land and there’s been significant interest in it already. Real estate tax stays on the role, but personal will go
away most likely in 2020. Harley is the Platte County R-3’s biggest taxpayer.
Development update
 Transit near the new CVS center at 107th and Congress stop was cut by the KCATA, which is not good for
employers in the KCI Corridor. Major Huth brought up the van pool program, and said from the ATA perspective
it’s successful. Kyle Elliott said that Platte County is always mentioned at all ATA meetings so the issues here are
not unnoticed.
 HUD housing – was looking at Barry and Platte Purchase. There was a big misconception during that process
about transit. The developers have been encouraged to look at redeveloped areas. KCPD has been great during
this process at providing data on calls received at potential sites. They are no longer looking at a green field site.
Now looking at Englewood Road apartment area. Major Huth says this area is worse than it was six months ago
especially on the outside.
 Project activity is very high. Two site visits next week. LOI coming for Citi building.
 Duane asked about KCI Corridor redevelopment. Ambassador I and II buildings both have new life in the
International Academy of Science and the Hilton Garden Inn. Regarding the old Ramada hotel, the company
owner shared site plan and they meet tomorrow with the City. They have done a tremendous amount of work
to clean up but a long way to go. Abatement that was in place will not stay with the new use for it. Taxes are
current. John said the city is concerned with outside storage.
 Major Lewis asked about Barry and Green Hills. MD Management is putting in storage facility. Kyle Elliott
advised that people will need to be vocal if they don’t want this use for major intersections up north.

Next Meeting: April 5, 2018

KCI Area Development Action Team
April 5, 2018 Minutes
In attendance: John Debauche, Greg Foss, Kyle Elliott, Mike Kellam, Joe Merino, Dagmar Wood, Mark Owen, Duane
Soper, Alicia Stephens, Stephanie Neppl, Todd Marxx, Stan Meyers, Jason Brown, Sarah Moberg, Matt Berry, Greg Dean,
Sue Shores, Teresa Loar, Lisa Minardi, Brian Johanning, Roger Lewis
Transportation Infrastructure
 The group reviewed the first six years of GO bond project maps. The Northland has nothing on the lists for years
4, 5 and 6. The intention today is to review and send suggestions to KCMO staff.
 Major Street Plan map – John Debauche advised that the roadway priorities map was done in 2016. Things have
changed and Alicia noted that TIF funds are carrying the load in Platte County. Staff looked at roads that were
finished and the top priority was safe connectivity for school access. Kyle stated this plan was initially put
together in 1972 – much as changed and the plan has flexibility.
 Additional discussion:
o Brian Johanning asked about North Oak out of North KC which is in District 4. City staff said this is
funded through GO Bond and some TIF. It’s a $6million project for 2 miles of road improvement with
sidewalks.
o Northwood was improved north to 52nd and that is continuing to Prairie View Road. Both KCMO and the
county are involved. Still working on easements but should be completed by August 2019.
o Duane said there was STP funding for Green Hills south of Barry Road which the county had proposed
o I-29 and 64th Street: easements are completed and both NW and SW corners are meant to start in 2018.
o The plan includes proposed roads from south of KCI onto airport land. Kyle confirmed this was part of
the adopted plan when they thought a new terminal was going to go south of the runway along 152. IT
has not formally been removed from this map.
o Other suggested projects for GO Bond:
 NW 108th needs to be at the top of the list from Platte Purchase to Green Hills all the way to
Congress and beyond.
 Phases 2 and 3 of Platte Purchase and Green Hills. John will talk to Public Works to get some
cost estimates
o Alicia shared PCEDC is looking toward the next stage of large sites for development including sites near
Mexico City Avenue and Hunt Midwest land.






Youth Sports Complex Update – Teresa Loar had an idea about another site. Funding options are still TBD. A CID
is not likely as businesses may not support including Costco. Sales tax redirection is a possibility.
KCI Airport – an environmental study is underway. Edgemoor is hiring a lot of companies and the Aviation
Department has given them a building to use as project headquarters.
Buck O’Neil Bridge update – The PIAC sales tax passed in this week’s vote. There are still more funds to find. The
project was not chosen for a Tiger Grant. Rehab starts in July and the SB lanes will be closed for several months.
ATA –Bus route near CVS has been cancelled. ATA is working on a shuttle service up NW Congress during certain
times of day from Boardwalk.
Development update
o PCEDC had several site visits in March with another to come next week.
o Tiffany Springs East is busy with a car wash opening soon and medical building and storage to come.
o KCI TIF: the new I-29 Bridge has gone to bid and Skyview is about to go to bid.
o Sam’s Club will not be building across from Tiffany Springs MarketCentre.

KCI Area Development Action Team
May 3, 2018 Minutes
In attendance: Matt Bond, James Walton, Mark Griffin, Terry Leeds, Greg Foss, Joe Merino, Dagmar Wood, Alicia
Stephens, Stephanie Neppl, Sarah Moberg, , Sue Shores, Teresa Loar, Brian Johanning, Darren Hennen, Laura Tyson,
Chance Hollingsworth, Chris Quinn
City of Kansas City Water Services
 City staff presented an update on the water distribution center, current and future water projects and the
stormwater study.
 They reviewed all the projects underway across Platte County, including Green Hills. Many water infrastructure
improvements are being done alongside road projects which minimize cost and inconvenience.
 Mark Griffin mentioned a new 12-inch main is likely along Skyview north of 435. There is still no sewer in that
area, however.
 The Twin Creeks stormwater update is toward the end of phase I. There are two phases.
 The Water Services presentation will be added to the PCEDC website.
Transportation Infrastructure – Alicia updated on the organization’s work on ensuring more Platte County/Northland
projects are on the GO Bond list. Green Hills and Platte Purchase Roads are priorities. The new bridge over I-29 will be
under construction soon- Clarkson was the winning bid.
Youth Sports Complex Update –The PCEDC team met with City of Kansas City staff this week to further investigate
funding options. Sales tax redirection is a possibility. There are many willing operators – we just need funds.
KCI Airport – the airlines want 39 gates and not 35.
Buck O’Neil Bridge update –Rehab starts on May 17th, and the SB lanes will be closed for 7 months.
Development update
 Tiffany Springs East is busy with a car wash opening soon and medical building and storage to come.
 The old Ramada hotel plans should go to KCMO P&D within a month. They are working to communicate with
neighbors.
 Sam’s Club will not be building across from Tiffany Springs MarketCentre.
 Platte City pump station has now been turned on, and development interest is increasing.

KCI Area Development Action Team
June 7, 2018
In attendance: Jennifer Goering, Dagmar Wood, Greg Foss, John DeBauche, Lynn McClure, Taryn Firkens, Stephanie
Neppl, Alicia Stephens, Darren Hennen, Brian Johanning, Roger Lewis, Greg Dean, Sarah Moberg, Chris Quinn, Terry
Freed, Matt Brown, Stan Cooper
Platte County Convention Visitor Bureau





Jennifer Goering from the Platte County Convention Visitor Bureau gave updated facts and figures for hotel
room occupancy rates, revenue and hotel taxes for the region. The revenue per room has stayed consistent over
the past year. Platte County hotels’ average daily rates and revenue per room remain lower than hotels
Downtown and in the rest of Kansas City, MO. Hotel rooms in the county are predicted to be close to 5000
rooms if all current plans come to fruition.
The new airport terminal will bring more business and new hotels in such as conventions and construction work
crews.
Jennifer shared information about the trend for amenity fees. The Argosy and Harrahs have both started
charging for amenities that were once includes in the hotel price.

Youth Sports Complex




Darren shared that the group continues to look for funding sources, and that the hotels would greatly benefit
from weekend tournament guests. The complex could host tournaments, requiring teams to register through
the website and select a Platte County hotel until maximum occupancy- then fill other hotels.
Swope Park is the only KCMO complex. The need for 60+ fields in the Northland and the Kansas City, MO area is
becoming more urgent because it would serve 40,000 people.

Transportation Infrastructure: PIAC



The 1st District priority: Pleasant Valley; 2nd District: Platte Purchase; 4th District: Briarcliff
A $4 million design and shovel-ready project allows the city to prioritize.

Buck O’Neil Bridge




Rehab started May 17th, SB lanes closed for 7 months.
New Governor, Mike Parson, showed support of a Fuel Tax for road improvement and maintenance and for
public safety.
None of the Missouri projects received an INFRA grant.

KCI Area Development Action Team
September 6, 2018
In attendance: Greg Foss, John DeBauche, Stephanie Neppl, Alicia Stephens, Darren Hennen, Roger Lewis, Greg Dean,
Sarah Moberg, Stan Cooper, Major Chip Huth, Sergeant Joe Merino, Duane Soper, Mike Kellam, Chance Hollingsworth,
John Lazano
KCPD North Patrol Update








Major Huth provided insight on the ‘heat areas’ in the KCI Corridor which are mostly around hotels.
Property crime is most prevalent, with 61 vehicle thefts reported in the past 12 months.
Simple advice to the public: Lock your cars. Many break-ins are in unlocked vehicles. Close your garages too.
The gun show at KCI Expo Center is always a time of high theft but measures have now been put into place
which has helped eliminated the problem.
Watch KC is an initiative to help the KCPD obtain surveillance camera footage should a crime be committed near
an existing surveillance camera. Businesses and the public are asked to register on the KCPD website which will
place a pin in a map so detectives can see where video may exist if it helps in an investigation. Sergeant Marino
said there has been information in the public but that the existence of footage doesn’t mean the owner has to
provide it to the police.
Major Huth mentioned that staff resources are thin, but even with smaller numbers they will still achieve their
mission.

Transportation Infrastructure:



Work on the new bridge over I-29 is underway. Chance Hollingsworth with Clarkson said pipe crews will be on
site soon.
Skyview extension is nearly ready to go to bed. Awaiting paperwork to be completed with the city over the
development agreement

Youth Sports Complex



The team met with KCMO Finance department to discuss funding options. Sales tax redirection is the funding
focus.
There are three location targets.



The CBA was not approved by the FAA. Still need a development agreement to be approved by KCMO Council.

KCI:

Buck O’Neil Bridge


The Northland Regional Chamber has a task force in place. Current closures will be completed by end November.

Development update:


CVS ribbon cutting was held in August with Governor Parson. The company is happy with its workforce hiring.

KCI Area Development Action Team
October 4, 2018
In attendance: Greg Foss, John DeBauche, Stephanie Neppl, Alicia Stephens, Darren Hennen, Stan Cooper, Sergeant Joe
Merino, Duane Soper, James Cole, Dan Erickson, Chris Oryshyn, Mark McHenry, Nathan Bevelle, Leslie Johnson, Terry
Freed
KCMO Parks Update






KMCO Parks Director Mark McHenry provided an overview of KC Parks in Platte County. There are 17 parks,
1555 acres of Parkland, 3 regional parks and 1 linear park plus 2 park jurisdictional parkways.
Tiffany Springs Park at 838 acres is the 4th largest park in KCMO.
Only 9% of KCMO parks and in Platte County, and McHenry said they need more parkland here. During Twin
Creeks Taskforce the city said it needed to acquire an additional 1500 acres of parkland. McHenry admits KCMO
Parks has not kept up with Platte County’s growth.
McHenry reported newly funded projects include water line work at Platte Purchase Park ($400,000) and a new
shelter at Tiffany Hills Park ($150,000). He encouraged this committee to speak to PIAC about possibly land
acquisition assistance for the youth sports complex.

Platte County Parks Update:











Director Dan Erickson provided an overview of Platte County Parks.
County parks include Platte Ridge, Barry Platte, Green Hills Wildlife Preserve, Platte Landing, Tiffany Hills, Platte
Purchase Park and Benner Park.
The county has 30 miles of trails, and they are working on missing connections of the Missouri Riverfront Trail,
and eventually hope to connect English Landing Park with Weston Bend State Park.
Erickson spoke to the successful model of Prairie Creek Greenway, which backs up to a number of residential
developments.
Platte County’s two community centers have 18,000 members which is around 20% of the county population.
Revenue is covering maintenance needs in the community centers. A third center is not currently being pursued.
The future of the parks tax is uncertain, and it’s coming due in 2020. It could be renewed at a lower rate. The
county is now in maintenance mode with parks with no capital improvements on the horizon. The current
master plan was updated in 2010, and was a 20-year plan.
The current park grant program is dependent on the tax renewal, but Erickson says the hope is it will remain.
Erickson mentioned the Platte County Sports Commission which is a one-stop shop for youth sports. Both
McHenry and Erickson serve on this board.
Both Erickson and McHenry spoke to the importance of many partnerships involved with developing and
maintaining the county’s park assets.

Misc:




Stephens mentioned the current Riverfront Trail committee that is meeting to work with many partners in the
metro to develop the riverfront area, an untapped amenity.
Hennen spoke about the importance of supporting Prop D vote in November. Presentations are available.
Stephens updated on the youth sports complex and said they are waiting for TIF street info before finalizing a
pitch piece for the KCMO Council who would vote on a finance mechanism.

KCI Area Development Action Team
November 1, 2018
In attendance: Greg Foss, John DeBauche, Stephanie Neppl, Alicia Stephens, Sergeant Joe Merino, Duane Soper, Roger
Lewis, Chip Huth, Brian Johanning, Jim Harpool, Matt Barry, Aaron Schmdit, Dave Long, Sarah Moberg
Major Landowners’ Panel
Aaron Schmidt, Hunt Midwest





Aaron summarized Hunt Midwest’s assets. They were the first business to connect with the Twin Creeks sewer
put in in 2015.
Own 320 acres at 108th and Shoal Creek where they have 500 single family homes platted.
Clay County is where the single family market is strongest now but it is shifting west.
They own large parcel NE of KCI but don’t expect that to be developed soon as it lacks infrastructure.

Dave Long, KC Aviation Department






The Aviation Department owns 11,000 acres of land, and only 4000 are used for the airport.
Currently farm 6500 acres, it better maintains the land and nets them $250K per year.
Took 8-9 years to make the KCI Intermodal BusinessCentre shovel-ready and now there are 800 ready acres.
The mega-site land west of the airport has no infrastructure– no power, etc. A new PCEDC task force will look at
this piece of land starting in 2019.
Rail was looked at back in the 80s and Dave said it would help the Intermodal BusinessCentre but it was not
feasible as it would take out Riss Lake and other areas.

Sarah Moberg, Mann Company






Bill Mann has been in the Northland since the 70s and owns 1300 acres in Platte and Clay counties plus 10 strip
centers in the 8-14,000 SF space.
Current main focus is 160 acres at Mexico City Avenue. They are getting a traffic study done for rezoning
purposes and have plans for industrial use. Also a truck stop plans to take 20 acres of this site.
Sarah provided updates on other parcels, including 270 acres north of MCI which won’t be developed until a
bridge is built over I-435 (Bill has a letter from MoDOT that they will build it). The former Bank of Weston
building has been demolished on 112th Street and they have interest from a hotel. They have a gas station
contracted for land on Green Hills, and they are building a strip center there which is mostly pre-leased. Bill also
owns 380 acres on the Clay County side that including Fountain Hills residential.
Sarah noted a challenge she has in developing Bill’s land is educating people on the growth up north.

Misc:




Dave Long provided an extensive KCI Airport update, and explained why the price is now being reported as 1.9
billion. The previous size is not big enough, with airlines saying they will have more traffic and they are designing
for an airport that sits the needs of 2025 and 2030. This is a critical time in the new terminal project with many
agreements needing to be finalized. He confirmed there will be room for expansion, something other similar
airports as struggling with (Dallas Love, and Chicago Midway, as examples)
Stephens summarized TIF projects, the youth sports complex, project and Buck O’Neil Bridge updates.

