
Platte County EDC Marketing/Business Outreach 
February 2, 2014 

 

In attendance were John Engelmann, Mike Kearns, Nick VanDee, Greg Foss, Randy Baker, Alicia 
Stephens, Danielle Naven, Morgan Bell and Diane Jones. 
 
The team viewed a video that the KCADC had recently released about the welcome of Aviation 
Technical Services to Platte County/KCI Overhaul Base.  
 
Self-introductions were made. 
 
BRE Report 
Alicia Stephens told team members the annual Business Retention Report is available on our website. 
We’ll reach out to the businesses which ere visited to let them know it’s there. Danielle Naven visited 
33 businesses. She pointed out some of the key findings highlighted in the report. Location and 
education were strengths; workforce and public transportation were concerns. Naven said a lot of 
people enjoy Platte County parks. Stephens suggested we add quality of life to our strengths. 
 
The Value, Growth Potential, Risk, Satisfaction table showed only three companies visitedwere at risk. 
Risk is compared to growth, Stephens said if the company is growing and they’re at risk of leaving we 
will follow up. Forty-eight percent rated growth potential high or very high.  All ratings went down 
slightly this year. She feels they may have gone down because of the type of businesses visited. Naven 
said a lot of banks had entry-level teller turnover. Naven heard that people will move from one 
company to another for a small wage increase – 10-25 cents per hour.  
 
John Engelmann asked what type of follow up we have. Stephens told him we’ll send the companies 
who were visited a link to the report on our website. Stephens commended Naven on the quality of 
her work. She mentioned that we are looking for a replacement, since Naven is leaving. 
 
Stephens told team members because we were hearing many workforce issues we pulled together an 
industrial workforce group, but although several ED partners came, only one Platte County company 
attended.  
 
“Critical Conversations” is a luncheon we are pulling together for CEOs or HR people. We only have a 
few company representatives coming. Naven thought it may need to be the HR people who attend. 
Stephens told team members she has a meeting with the executive director of the Society for Human 
Resources Management.  
 
Upcoming Luncheon Dates 
Stephens noted that we do quarterly luncheons and we usually do them on Friday. Attendance at our 
March luncheons began to dwindle in 2007. We picked up a little last March. She asked team 
members whether Friday is a good day. Randy Baker said his sales people are out doing sales calls on 
Friday. Nick VanDee said they don’t usually have much going on Thursdays and Fridays. Mike Kearns 
suggested asking attendees for their feedback. Stephens replied that we did a member survey in 2012 
and the participation was very low. John Engelmann mentioned a survey tool wherein people text 
their answer – we could do that at the luncheon and there would be immediate feedback on the 
screen. Stephens said maybe would should leave the March luncheon on Friday this March and do the 
survey. Engelmann wondered whether we could get someone from ATS to be on the CEO panel and 
just have the luncheon when he is able be there. Mike Renn with Affinity would also be a good person 
for a panel. We’d like to hear from WireCo. Bell reminded the team that they were on our last CEO 
panel, along with Harley-Davidson. Jeff Elsea suggested Pro Athlete and Kearns said Scott Hedrick 
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would love to meet with us. Amazon is their main competitor, and is probably competition for our 
other retailers as well. Stephens wondered whether we should hear about what it’s like competing 
with Amazon.  Baker asked whether Dick’s Sporting Goods has an executive here. Naven suggested 
Pure Fishing. Baker wondered whether they are a client of Amazon. Mike said Pro Athlete has a 
contract with Amazon but they don’t “show all their cards.” Stephens wondered whether Rosemary 
Salerno could provide some insight as far as what she’s hearing from Zona Rosa tenants. Elsea thought 
this would be big for retailers. John Engelmann wondered whether we really need a whole panel on 
retail. Maybe we should have the CEO panel and have each CEO address a different challenge. Pro 
Athlete could talk about e-commerce, and ATS could talk about workforce,  
 
Naven has also heard significant feedback on affordable healthcare.  Baker said Jeff David with 
Farmers Insurance teaches how to select the best healthcare. Stephens said we don’t want to get into 
the “solution for ObamaCare.” Maybe Doug Delisser with Insperity could speak. Naven suggested 
affordable housing in the Northland – bringing in a realtor. Engelmann said in each case we’re having 
someone who is addressing the challenge and having success. Stephens asked team members to think 
about a possible third challenge. 
 
Twitter Button 
Bell has been trying to put a Twitter button on our website and we need HTML code to do it. Kearns 
offered to help with it.  
 
Constant Contact 
We’ve had an issue with email bounces. Diane Jones is reaching out to those who have blocked us to 
let them know this is our only method of contact. Having us in their address book could automatically 
add it to their white list. Stephens said the only other option is to build a group with the 26 and send it 
via regular email. Baker said the bank uses a different service and they have the same problem.  
 
Google Analytics 
Bell said she doesn’t feel we are using Google Analytics to its full potential. Kearns said we’re kind of 
locked down with the way Rolet set up the system. Stephens would like to move away from Rolet. 
Baker suggested we move to another website host. Stephens replied that we’ll start looking at how to 
improve that.  
 
Bell gave the Google Analytics report and pointed out that our web traffic is up from last year. 
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In attendance were Joe McBride, Randy Baker, Greg Foss, Morgan Bell and Diane Jones. 
 
Member Roundtable 
Diane Jones reported that a member roundtable will be held on April 9th at 8:00 a.m. There will be a panel of Business 
Excellence Award winners discussing doing business in Platte County. 
 
NRC Business Expo 
Jones reported that the Northland Regional Chamber’s business expo will be Wednesday, March 12th at the KCI Expo 
Center. Randy Baker said Citizens Bank is sponsoring the expo. Team members were encouraged to attend. 
 
April 25th Luncheon 
Jones reported that the first quarterly luncheon of 2014 will be on April 25th at Hilton KCI. Mike Downing, Director of 
the Missouri Department of Economic Development, will be the featured speaker. Joe McBride offered to attend and 
“tweet” during the event. He also offered to help with nametags if needed. 
 
Website 
SEO Report 
Morgan Bell explained that Mike Kearns ran an audit of the PCEDC website. Several “Page not found” errors were 
revealed. The team received a copy of the report. Jones noted that she had corrected the errors. Kearns also had 
some suggestions to improve the website and traffic to it: 

● Promote website on Social Media. 
● Add a Favicon – Randy Baker said this validates the website and shows that we’re legitimate and not 

“phishing.” 
● Set a name for all images – this would be a description that would assist with an image search, such as a 

Google search. 
● Optimize the website for mobile use – Baker said optimization for mobile use is good; we could use Google 

analytics to see what pages are most popular and then push those out for mobile devices. 
Add and Optimize XML sitemap – Baker said this shows Google etc. that we’re relevant. It also helps with 404 
errors. 
 

Baker told Bell that there are classes available in Google Analytics. 
 
Jones told team members that we’re thinking about moving to a different web host. She asked what their thoughts 
were. Baker told her that he and Mike Kearns could help with source code and get it transferred. He said it’s best to 
have the new host build and get the website ready and then transfer content. 
 
Jones asked what we should look for in a web host. Baker said we need to find out how much freedom they’ll give us. 
He likes Microsoft Expressions better than Wordpress but he noted that Wordpress has a list of hosts. 
 
Greg Foss told team members that the Parkville EDC website is being moved. The web hosting company is moving the 
EDC website to a .org site, which will mirror the .com site. 
 
Jones noted that some of our errors came from links to KC Star articles that are no longer there. He suggested saying 
in the post, “Contact the Kansas City Star for the archived article.” He said when an article about Citizens Bank is in 
the KC Business Journal or Star, they ask the publication for a pdf version. Diane asked about deleting old posts. Baker 
said if the article is still relevant (e.g. the company is still doing business) we should keep it. 
 
Joe McBride said the Aviation Department is doing a re-work of their website and will have a mobile version. Theirs is 
being set up so that when a change is made in the main site it will migrate to the mobile site, that way the entire site 
is available to mobile users. He suggested asking our new web host if this can be done when we change companies. 
 
Google Analytics 
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Bell noted that website visits were up in February this year, as compared to the same time last year. 
Baker noted that we can look to see what browsers are being used. The analytics showed that most of our users are 
still on desktop computers, but tablet users are gaining. 
 
Baker will check with some of the banks business customers to see who hosts their websites. And McBride will find 
out more about the Aviation Department’s site update process. 
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In attendance were Mike Kearns, Nick VanDee, Duane Soper, Joe McBride, John Engelmann, Gene Hanson, Jeff Elsea, 
Alicia Stephens, Morgan Bell and Diane Jones. 
 
 
Recent/Upcoming Marketing Activities 
July luncheon  
Diane Jones explained that our luncheon is coming up on July 2nd at the KCI Expo Center. KCMO Mayor Sly James will 
speak and it will also be our member recognition event. Traditionally we’ve given out plaques to our members, but 
we’ve been trying to think of something else that would be nice, especially since some of our members don’t have 
anywhere to hang a plaque. Joe McBride says he tries to think of what he’d do with a particular give-away and to give 
something that a person will have on their desk that reminds them of us. Alicia Stephens said we even talked about 
window clings. McBride mentioned a portfolio and she liked the idea. We’ll have to decide what levels will get one. 
Maybe we’ll just give them to the Leadership – Platinum levels and bring the Gold members up for recognition. We 
could save some space in the newsletter for photos of members.   
 
We were concerned about having the luncheon on July 2nd, with the holiday coming up, but that’s the date the mayor 
could come. We have about 75 people registered so far. 
 
Marketing Conference 
Morgan Bell and Stephens just returned from a marketing conference. They had roundtable time with eight national site 
selectors. They identified a lot of work that we need to do. Bell asked then how often we should reach out to 
consultants. She has been doing a quarterly email update, which they like. They also like receiving project 
announcements and information about any changes in legislation. Our website needs to be updated; we need a larger 
employer list.  Consultants want to “fill in the gaps.” Stephens said they want information that is industry specific. We do 
some of that already. Demographics are also challenging. KCP&L provides great reports but they’re hard to find on our 
website. Bell also wants to work on generating more LocationOne reports and making them accessible. They like to see 
testimonials and interaction of companies within the community. We also need to check our community profiles against 
KCADC, etc. to make sure they’re up to date.  
 
Site selectors don’t want printed material – they throw it away. Our website is the main point of contact. We don’t do a 
lot of print advertising, but Stephens isn’t sure we’ll do it at all anymore. Mike Kearns asked whether they mentioned 
any websites they think are good examples. No; Bell said one of the consultants mentioned that Utah sends a postcard 
in the mail when they have an announcement; he enjoyed that. Stephens said we can probably go to the IEDC to see to 
whom they’ve given awards. 
 
Another thing Bell and Stephens heard was that for every site visit the consultants want a map with all the utilities etc. in 
advance, as well as at the site. KCMO’s parcel viewer is good, but Water Services is always a challenge. Stephens and Bell 
will sit down and make sure they have the information on the sites they submit most often. John Engelmann thought 
there was a way to do custom layers for specific sites and buildings in LocationOne. Elsea suggested picking a couple of 
sites and trying with them. Bell said she has all the site certification information for the KCI Intermodal BusinessCentre. 
Joe McBride asked if we need help with intervention with the Water Department. Stephens told him we’ve had 
intervention, she had to go to the top on one project. They finally got a single point of contact to gather all the 
information, but it’s still not working very well. McBride suggested that they show their contact what we’re getting from 
other utilities.  
 
Yesterday Bell and Stephens saw a presentation by Candid Marketing. Stephens wants to visit with them about the cost 
to get a consistent look, feel and theme to everything – website, print, etc. We do have that for our ad. Kearns said they 
just did this at Pro Athlete. They simplified everything – made a simple header and a simple footer. We have three 
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different audiences for our website: our members, site selectors and commercial realtors. This is not in our budget, so 
we may have to look at this next year. Morgan Bell will be the lead on the website update.  
 
 
Parameters for Twin Creeks KC Logo 
Stephens told the team that the mayor of Kansas City was doing a presentation and Jay Hodges called and asked for the 
Twin Creeks logo. It came to her attention that if we’re going to market Twin Creeks, we need a logo for it. When 
Stephens was in Liberty she used LogoTournament.com. The difficulty is that Twin Creeks isn’t a subdivision, it’s an 
entire area. We’ll have subdivisions within that area. McBride mentioned Candid. Engelmann wondered if there were 
any other areas like that. Kearns noted that the logo designs he pulled are all very simple. Logo Tournament is set up like 
99 Designs – you decide what you want to pay and designers submit designs. Kearns said there are a lot of these but 99 
Designs is the leader.  
 
Kearns provided some questions to consider. How do we measure our success? What are the criteria? People don’t like 
surveys with a lot of questions. He thinks the first question should be, “Would you mention this to your friends?” On a 
scale of one to ten, if they respondent answers nine or less, we should contact them to find out what we could do to 
make it a 10. He suggested doing it this year and again next year. He said we can create a form in Google Docs and send 
it in an email and/or put it on our website.  
 
Engelmann asked whether the big developers are okay with Twin Creeks. Are they willing to work with that name? 
Stephens told him they were at the table for the discussion. Bell said when Hunt Midwest had a write up they 
referenced Twin Creeks KC. In their progress reports, both Hunt Midwest and M D Management reference Twin Creeks.   
 
99Designs doesn’t have a lot of experience in designing logos for a neighborhood. Kearns looked up other programs that 
do similar work: Logo Garden, Logo Eyes, Fiberr, and Alexander’s Design; there are pages of them on the internet. 
 
There’s a Twin Creeks Taskforce meeting on Monday and they will discuss what the area will look like. One faction wants 
it to be another Brookside, which Stephens said isn’t feasible because it’s too expensive to build. The concept needs to 
be market driven. Elsea asked Commissioner Duane Soper what he envisions. He said there will probably be workforce 
housing and higher-end housing, but lot sizes will probably be smaller. Stephens pointed out that this area has multiple 
owners. Soper thinks it’s important to get the owners to buy into the Twin Creeks KC name. There could be a 
development called, e.g. “Hallbrook at Twin Creeks.” He said when he thinks of Shoal Creek he thinks of the whole area, 
not just a subdivision.  
 
Meeting Time/Frequency 
Staff has talked about whether the team would have better attendance if we met at 3:30 (although not on Friday). 
Kearns and VanDee said it doesn’t matter to them.  
 
We’ll try 3:30 p.m. Elsea suggested the second Thursday of each month.  
 
Stephens reported that we haven’t hired a business outreach contractor yet, because she wants to hire the right person. 
She thought she would have Diane Jones help set appointments and make some visits herself.  
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In attendance were Mike Kearns, Jeff Elsea, Joe McBride, Jackie Carlson, Alicia Stephens and Diane Jones. 
 
Recent/Upcoming Marketing Events 
Diane Jones gave an update on the July luncheon. We had 187 in attendance and made a small profit. 
 
 
Constant Contact Stats 
Mike Kearns thinks it’s important to be aware of the number of opt outs. He said when you send a lot of emails and start 
seeing opt outs then it’s time to cut back. Jeff Elsea asked if there is some way to know that a particular individual never 
opens our emails. Alicia Stephans said whether they read it or not we need to send the newsletter. Kearns suggested 
directing readers back to our website. Stephens told him we usually have links that direct them back to the website. 
Kearns suggested summarizing the newsletter and then directing them to go to the website for more information.  
 
Website Stats 
For the most part we are doing better this year than last year. Kearns called attention to new vs returning. The new 
visitors are spending 1 minute on the site and returning visitors are spending twice the time on the site and have half 
the bounces.  Kearns asked how often we look at our website. He said if we had control of our analytics he could put in 
staff IP addresses so that our website visits aren’t counted. 
 
Stephens commented on the number of visits from desktop vs mobile. Kearns noted that the bounce rate is really high 
on mobile devices, only one out of four readers stays. They’re not having a good experience, so they’re leaving. 
Responsive design can determine what device the website is being viewed on and that determines what data is sent.  He 
believes Wordpress has themes that are responsive. There are some tests that can be run such Google’s web page speed 
test. That can score us and tell us what we need to improve.  
 
One of the top things we need to do is change page content to less text and more graphics. We need to constantly check 
our links. We’ve had the discussion about making sure it’s mobile friendly. Elsea asked if we should pay someone to do 
it. Stephens said we could probably get a grant from KCP&L to pay for it. The one thing she’s learned in site selection 
meetings is that if site selectors have trouble with the website, we won’t make it to the short list.  
 
Kearns asked how we get the content out to the website. Stephens is dissatisfied with our demographics and statistics 
because they’re difficult to find. There was a discussion about internal and external website users. Stephens thinks we 
need in-depth analysis to determine what we need. Kearns suggested looking at award-winning websites. He has a 
system he can run that tests and tells where the broken links are. Stephens thinks the team can help us with the 
website. She said every month we could look at a page.  
 
Joe McBride asked whether the responsive design would be a rebuild. Kearns said we could probably find a Wordpress 
designer to convert it or we could take our content and put into a responsive design to see what happens. He showed a 
sample of a website that is responsive. Stephens agreed that we need that. 
 
Kearns said we could have a question “Are you a site selector or are you a member?” We could change the experience 
for each. 
 
Team Purpose, Goals and Plan 
Stephens asked team members to take the portion of the strategic plan that talks about marketing and business 
outreach. She would like members to study it and give input as to whether we need to change pieces. She would like to 
have a deep conversation about it at our next meeting. 
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Kearns asked about the page that mentions assisting business to become more profitable. She explained that companies 
call us with issues such as workforce and we put them in touch with the right resources.  
 
 Elsea asked for a synopsis of what the top website priorities are. He asked that it be sent to the team members. 
 
Update on the Business Outreach Position 
With Diane Jones leaving, the Executive Committee talked about changing the job description and creating a business 
and member outreach position. The office management piece hasn’t yet been determined. Kearns asked how the 
organization is funded. Stephens explained the public and private support - 25% of our support is public and the 
remaining is the private sector. The County is a leadership investor at $10,000 and we have a contract with them for 
$50,000 for marketing Platte County. Stephens explained that we do a good job with expenses. We do very little print 
advertising now and more online marketing.  
 
Stephens hopes to post the position next week. Kearns said they’ve taken a different approach to hiring. Applications 
and resumes are 10-15% of what they do. They do a profile of their existing customer service people and establish a 
baseline for the position. He said when an applicant comes in the company wants to see where the matches are, so the 
applicants fill out the same questionnaire. They have a culture index they use. 
 



Marketing and Retention Meeting 
10/9/14 
 
Attendance: Joe McBride, Mike Kearns, John Englemann, Jeff Elsea, Alicia Stephens, Morgan Bell, Jessica Hamilton 
 
Business Retention and Expansion Report 
Jessica Hamilton reported she had started contacting businesses to schedule dates and times for a business visit and will 
be following up with phones calls. She is focusing on the major employers list.  
 
Google Analytics/Constant Contact Report 
Morgan Bell pulled up Google Analytics for the group to see how the websites was being viewed and used. The numbers 
were compared from the September 2013 analytics to the September 2014 analytics. Both the session and user 
numbers were up as well as the number of new visitors to the site.  
 
Alicia Stephens and Bell also discussed sending reminders to the Action Teams day before member meetings. Mike 
Kearns stated there was a calendar that could be set-up that members could subscribe to that would automatically place 
the meeting on their calendar.  
 
Stephens reported the Constant Contact database was outdated and staff has been working to update with most current 
version of ACT.  
 
Future Marketing Plan 
Stephens reported about the meeting with Sara Freetly-Grubb and a potential future marketing plan. She explained the 
PCEDC currently uses different variation of the logo and wants to have one uniform logo. She would also like to have a 
media kit page available on the website. McBride asked if an RFP needed to be sent out. Stephens responded no, Candid 
is a KCP&L preferred partner and Stephens would like to use the proposed plan to apply for the KCP&L marketing grant.  
At this the PCEDC is not ready for a full website overhaul and would like to create a timeline to do pieces at a time.  
 
2014 Business Excellence Lunch 
The group decided on a theme for the 2014 Annual Business Excellence Luncheon “Keep Calm and Build On” with the 
give-a-way being a Lego set.   
 
The group suggested for the 2015 lunch doing an automotive theme. McBride asked if the Tiffany Springs DDI will be 
receiving an award. Stephens said Bunzl will be awarded if the company added additional square footage and 
employment. Project Walker will be added to the 2015 list. Johnson Controls has added a large number of employees 
and M&M has expanded its square footage since the original announcements. Both could be potential award winners.  
 
Candid Marketing has offered to sponsor the lunch and provide the graphics and design in kind. Stephens reported that 
by the lunch staff should have the Candid proposal and could announce the partnership to its members.  
 



Marketing Action Team Minutes 
12.19.14 
 
In Attendance: John Engelmann, Jeff Elsea, Alicia Stephens, Morgan Bell, Jessica Hamilton 
 
Alicia went over the 2014 Business Excellence luncheon and provided the numbers for 
attendance of the event. The Luncheon had 27 table sponsors, 32 individual registrations and a 
total of 340 in attendance overall.  
 
Alicia had John and Jeff take a look at the 2013 PCEDC annual report and asked for feedback if 
the pieces were still relevant. John and Jeff agreed that the pieces were still relevant and 
needed to be added in the 2014 annual report. The group agreed that the report would just be 
posted to the website. John E. Suggested adding a piece that contains the total amount of taxes 
paid to the county from new business investment and it also needed to be added to the packet to 
the board.  
 
Next the group looked at the BRE reports and discussed the comparison on workforce 
evaluation. The group would like to check with Mike K to see if there is a way to track where 
individuals are clicking once they have clicked on the “view company listing” on work page.  
 
Morgan discussed the Constant Contact statistics and advised that the open rates were still 
good.  
 
Alicia asked Jeff and John about a meeting schedule for 2015. The group would like to keep the 
meeting time the same and meet in January to brainstorm and organize for next year.  
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