
State of Homebuilding
Platte County 6.20.2025



Consumer Inflation - Headline Rate and Shelter - Shelter costs 
continue to outpace broader consumer prices

• The consumer price index topped out at 9.1% in June 
2022.

• By the end of 2024, the CPI had dropped to 2.7%.
• While CPI had dropped to 2.7%, Shelter inflation was a 

full two points higher at 4.7%.
• This indicates that stubbornly high shelter costs are 

contributing to the overall inflation rates difficulty in 
getting to the Federal Reserve’s 2% target.



Lower Mortgage Rates? It depends…



The most common question I get: 
“How will tariffs affect housing?”



KC MSA is Where the People Are
2021 IECC



Single Family Permits – MO – KS – KC 



Single Family Permit Data (Metro)
Last 10 Years



Single Family Permit Data (Platte County)
Last 10 Years



Existing Home Price Appreciation vs. 
Residential Construction Material Costs



5 L’s of Housing Supply

• Land – The land utilized for housing and the costs 
associated with developing it into buildable ground.

• Labor – The volume of people doing the work to bring 
housing to market and the wages they command.

• Lumber – An all-encompassing term meant to include all of 
the physical materials used to build a home.

• Lending – The terms and overall availability of credit and 
capital that finance the construction and purchase of 
homes.

• Laws – The regulatory environment consisting of federal, 
state, and local parameters pertaining to land 
development and new home construction.



THANK YOU!

Will Ruder
Home Builders Association of Greater Kansas City
600 E 103rd St.
Kansas City, MO 64131
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